
Middle School Climate, 
Student Behavior, Discipline 

Julie Henn 

Member-at-Large, Board of Education of Baltimore County 

May 17, 2018 



Agenda 

• Guiding Regulations and Policies 

• Middle School Climate 
• Student Feedback 
• Parent Feedback 
• Elementary & High Comparison 

• Bullying, Harassment, Intimidation 
• Definition 
• Examples 
• How to Report 
• Rights & Responsibilities – Rule 5580 

• Questions? 



Guiding Regulations & Policies 

• U.S. Department of Education / Department of Justice “Dear 
Colleague” Letter on the Nondiscriminatory Administration of School 
Discipline (2014) 

• Required local boards of education to modify policies that: 
• Foster and teach positive behavior 
• Design programs to keep students connected to schools 
• Describe conduct that may lead to in- or out-of school suspension 
• Allow for administrator discretion in imposing discipline 
• Evaluate and address educational and counseling needs 
• Explain how and why long-term suspensions and exclusion are last resort 

• Also local systems required to analyze impact of disproportionate 
suspensions on minorities and students with disabilities 
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School Climate – Parent Feedback 



Students 
Agree 

Parents 
Agree 

Bullying is a problem at this school. 51% 31% 

I feel safe at my school. / The school is safe and secure. 70% 85% 

Students respect each other at this school. 35% 75% 

School Climate – Student/Parent Perceptions 



Elementary Middle High 

Bullying is a problem at this school. 45% 51% 42% 

I feel safe at my school. / The school is safe and 
secure. 

86% 70% 72% 

Students respect each other at this school. 76% 35% 41% 

Most students stop and think before doing 
anything when they get angry. 

45% 26% 31% 

There is at least one adult I can go to if I have a 
problem. 

88% 81% 79% 

Most adults at my school care about me as a 
person. 

91% 77% 71% 

School Climate – Elementary/Middle/High 



Bullying, Harassment, Intimidation 

• Any intentional conduct, including verbal, physical or written conduct, 
or an intentional electronic communication, that creates a hostile 
educational environment by substantially interfering with a student’s 
educational benefits, opportunities or performance, or with a 
student’s physical or psychological well-being. The conduct must:  

• be motivated by an actual or a perceived personal characteristic 
including race, national origin, marital status, sex, sexual orientation, 
gender identity, religion, ancestry, physical attributes, socioeconomic 
status, familial status, or physical or mental ability or disability, or  

• be threatening or seriously intimidating. 
 



Bullying, Harassment, Intimidation - Examples 



Bullying, Harassment, Intimidation - Reporting 

• BCPS Bullying, Harassment or Intimidation Reporting Form 
http://www.bcps.org/apps/bhi/ 

• Use online form only 

• Submit an online form for every incident 

• Including cyberbullying, events off school property, on a school bus 

• Document everything in writing 

• Engage school counselor early and often 

• Know your rights 

• Confidential – per Rule 5580 

• May not be made part of a student’s permanent educational record 

http://www.bcps.org/apps/bhi/


Bullying, Harassment, Intimidation – Rule 
5580 
• Guidelines 

• Staff members who witness or receive reports of bullying, harassment or 
intimidation shall take prompt and appropriate action. 

• Staff members who fail to report may be subject to disciplinary action up to 
and including dismissal. 

• Retaliation against any individual who reports an act is prohibited. 

 



Bullying, Harassment, Intimidation – Rule 
5580 
• Investigation and Parental Notification 

• The principal shall begin a thorough investigation with the alleged victim and 
accused promptly but no later than 2 school days after receiving the form or 
notice of a complaint. 

• The principal must notify a parent of the student making the complaint and 
the parents of the offender of the incident on the same day that a report is 
received or as soon as possible thereafter. 

• The principal will notify the parents of the victim and the offender the 
resolution of cases and that corrective action has been taken.  The specific 
disciplinary measures against a student offender may not be disclosed. 

• Parents may contact the Department of School Safety regarding this rule. 



Bullying, Harassment, Intimidation – Rule 
5580 
• Remediation, Consequences & Follow Up 

• Consequences and remedial actions imposed according to Rule 5550, 
Disruptive Behavior. 

• Interventions and programs implemented, according to Rule 5550. 

• A follow-up conference shall be held with the victim, as needed, and no more 
than four weeks after the initial incident to determine if the bullying, 
harassment and/or intimidation has ceased. 

• The Department of School Safety will publish information about support 
services available. 


